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         November 22, 2020 
 
Dear Parishioners and Friends of Our Lady of the Lakes Parish,  
 
The new Parish Pastoral Council was announced in January of 2020.  Beginning with our February 2020 
meeting, the council decided that the winter weather and the distances between our communities made 
virtual meetings, using the internet, a practical consideration.  Our first zoom meeting took place on 
March 30th, right after the pandemic struck.  While everything else about parish life has been disrupted, 
the leadership team has been able to meet on a regular basis. 
 
Our members represent a slice of our parish; men and women from Stratton/Carrabassett Valley and 
Rangeley/Oquossoc.  We are year-Round and Seasonal, long time parish members and newer 
parishioners.  The PPC is not a voting group, we work by consensus, we talk things out until we all feel 
like we are on the same page and this process has worked for us.  We have By-Laws that call for a third 
of the Council to be replaced yearly.  This keeps continuity while bringing in fresh ideas.   
 
During each of our monthly meetings this year we addressed pressing current issues, such as the 
resumption of public Masses, and the establishment of an email bulletin system. Together with the 
Finance Council, we phoned many of the households within our parish at the start of the pandemic to 
provide them with information about the public and private assistance programs available to them.  To 
evaluate long-term issues, the Parish Pastoral Council Members worked in two teams based on their 
regular affiliation with either St. John Church or St. Luke/Our Lady of the Lakes Churches.   We used a “7 
Essential Elements of Parish Life” process to evaluate our faith communities in the areas of Evangelization, 
Worship, Word, Community, Service, Stewardship & Leadership.  In this way, we were able to 
systematically gauge our strengths as faith communities as well as our challenges.   
 
What we discovered is that as a parish we do a lot of things really well, but we also have identified 
several challenges.  Our next step was to prioritize those challenges and to learn more about how Parish 
Committees work to address them.   As a result of what we learned, the Parish Pastoral Council will be 
formally establishing three committees:   

 Worship and Liturgy Committee,  
 Education and Faith Formation Committee and  
 Home and Neighbor Committee.   

 
For Our Lady of the Lakes Parish to be a vibrant faith community all of us need to be engaged in moving 
the Mission of Jesus.  In this next phase of our work, we will be looking to call forth those who have gifts 
and talents to serve on these new Parish Committees.   
 
This is your parish, and we want to encourage you to contact any of us, or Father Anthony, about your 
questions and how you can be a more active participant in the Parish.  Thank you!   
 
God Bless You and Your Family,  
 

                   Your Parish Pastoral Council 
 

Marie Sutherland (Chairperson)   Claude Pepin 
Suzanne Chelidona-Stack (Co-chairperson) Don Plante 
Carole Hoffmann (Secretary)   Patty Simpson 
Victor Borko     Patrick Stack 
Claudia Garner   

 
 


