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As you know, Covid 19 has been sweeping across the nation through-
out these past few weeks.  During this time we are asked to 
think of the welfare of the common good and to look out for our 
brothers and sisters in Christ in a spirit of love and generosity.  Bish-
op Deeley and his staff have made some tough decisions for our Dio-
cese for the safety and health of parishioners and staff as well as do-
ing what we can to slow the virus  spread in Maine. 

• The Catholic Youth Convention is postponed until July 

24-26, 2020. The application deadline for the Catholic Youth 

Leadership Team is moved to March 30th.  Registration details 

and more information will be distributed as the event gets closer.  

• Physical gatherings for faith formation are cancelled 

until further notice.  However,  do not leave the families of 

your parish orphans.  Now is the time to reimagine how we do 

faith formation.  If Sir Isaac Newton laid the foundations for cal-

culus and discovered the inverse square law of gravity during the 

1665 plague we can reimagine creative virtual ways to still do 

faith formation.  The Office of Lifelong Faith Formation has com-

piled a list of digital resources (see Resources on pg 2) to help 

you to reimagine faith formation.  

• For the safety of the priests in our Diocese and for those most 

vulnerable to Covid 19 and for the welfare of the common good 

public Masses have been  temporarily suspended.  Bishop Dee-

ley has issued a dispensation from the obligation to  at-

tend Sunday Mass for Maine Catholics during this time.  

For a list of Masses being livestreamed click here.   

 

For more information on Covid 19 please check the CDC website , or 

the Maine Health Department website 

To learn how you can be a pastoral presence in light of this pandemic 

click here.   
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The Office of Lifelong Faith Formation launched two webpages 
with ideas and resources to support formation for individual 
adults, teens, children, families and those involved in sacra-
mental preparation.   
For parishioners: portlanddiocese.org/olff/covid19-home 

For leaders: portlanddiocese.org/olff/covid19-home-leaders 

Highlights from the PCL/YM/PLC virtual gatherings (details 
on next page) will be made available to you through the leader 
page as well.  The OLFF staff will update the pages periodically 
as we become aware of new resources that would be helpful in 
continuing faith formation during this unprecedented time.   

  

If you discover resources you think other parishes could benefit from, please email them to OLFF. 
We would love to share whatever is in your faith formation toolbox with others who may be strug-
gling with reimagining faith formation during this unprecedented time. Also, ask families to take 
pictures of what they are doing at home so we can share the good news with others. 

HOW DO WE HOLD VOLUNTEERS ACCOUNTABLE TO THEIR OWN       
PERSONAL FORMATION AND THE FORMATION OF THOSE THEY SERVE? 

This question was in the minds of many who gathered at Chancery on March 12 for the LFFA 

meeting. Lori Dahlhoff, the Director of Lifelong Faith Formation, spoke about volunteer manage-

ment.  Lori introduced a cycle she describes as Mark the path —Make the Ask — Ac-

company the Disciples — Acknowledge and Honor.   

Marking the path begins with making expectations clear.  This can be done by crafting a 

job description and then identifying people who you think would be a good fit for the position. 

Next comes making the ask.  In this step, share the expectations of the role and how it 

contributes to the life of the community. explain the gifts that you see in the person 

and how they match with the qualities needed for the role and what benefit he or 

she will gain from serving. You also want to make the time commitment clear to the 

volunteer.  

After the volunteer has agreed you want to continue a relationship 

with them.  Some steps to do this are to emphasize your presence, 

encouragement and support to the volunteer,  offer  orienta-

tion and training and  discuss guidelines, offer feedback and 

evaluations to help them   succeed and to encourage them to 

keep up with ongoing formation and to renew their spirit 

and refine their practice.   This includes being upfront with 

someone who is problematic in a role and telling them how 

their behavior is impacting the community. 

And lastly you should acknowledge and honor your volunteers 

for the work they have been doing.  This can be done in many 

different and creative ways such personal recognition, award ceremo-

nies, sending thank you notes etc.   

Handouts from Lori’s presentation can be found online. 

https/:portlanddiocese.org/olff/covid19-home
https/:portlanddiocese.org/olff/covid19-home-leaders
https://portlanddiocese.org/olff/newsletters
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PCL/YM/PLC VIRTUAL GATHERINGS  

Since current conditions to not allow us to gather physically to meet, the Office of Lifelong Faith Formation has 

opted to host virtual gatherings.  These gatherings are an opportunity to pray together as a community,  voice 

questions or concerns, share resources,  and receive news from OLFF staff members.  The virtual gatherings will 

take place on Wednesdays through April 15 at 10am-11am,  1pm-2pm, and 7pm-8pm.  The three options 

are to maximize the quality  of the interactions by  increasing the total number of people who can connect while 

also keeping the numbers on the video conference small enough for everyone to participate in the conversation.  

Here are the instructions on how to connect using the Lifesize App: 

1) Open the app and login with your account info or access as a guest 

2) Click "Call" 

3) Type in the name OLFF or the number 982044 then click "Start with Camera On" or "Start with Camera Off" 

* You can mute and unmute your microphone or video during the meeting by pressing the icons that appear on 
the meeting screen. 
* You can leave the meeting by clicking the phone icon on the meeting screen or clicking on the X in the upper 
right of the window. 
 

Here are the instructions on how to  connect using a web browser:  
1) To connect through your web browser (Google Chrome on Android, MacOS or Windows, Microsoft Edge on 
MacOS or Windows, or Apple Safari on iOS or MacOS) click this link to join the meeting https://
call.lifesizecloud.com/982044 
If promoted, you will also need to have the LifesizeCloud app installed (free download option will be offered 
when you click the login link) 
2)You will participate as a guest.  If prompted, type in your name. The call extension should already be filled in 
(982044). You do not need to enter an email address. Press the “Next” button to continue. 
3) In the new window, choose the options for video and audio then press the “Join” button. 
* You can mute and unmute your microphone or video during the meeting by pressing the icons that appear on 
the meeting screen. 
* You can leave the meeting by clicking the phone icon on the meeting screen or clicking on the X in the upper 
right of the window. 
 
Here are the instructions for how to call in by phone:  
   United States: Toll Free 1 (877) 422-8614 , meeting extension 982044# 
   United States: +1 (312) 584-2401, meeting extension 982044# 
   Other ways to call: https://call.lifesizecloud.com/otherways/9482044 
 
Tips for Participating 
•  Whatever computer or device you use will need to have a webcam and microphone if you want to be seen and 
heard during the meeting. 
•  The connection works best if you are actually plugged into the internet by a cable; the video connection takes a 
large bandwidth that can really slow-down on wifi. 
•  Using a headset may also be helpful depending on how the sound works (sometimes there is a lot of echo oth-
erwise). 
•  Know how to mute your microphone whenever you are not speaking. 
•  Realize there is a slight transmission delay between sites so it may take a few moments for you to be heard if 
you ask a question or when praying along with the group. 
 

If you have any questions please feel free to email either Lori Dahlhoff or Hannah Gonneville.   
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Totus Tuus is a Catholic youth program for 

students from 1st through 12th grade dedi-

cated to teaching the Gospel and deepening 

love for the Church through catechesis, 

prayer, Christian witness and sacraments.   

In the two years that Totus Tuus has been in 

Maine it has gained great reviews from par-

ish      leaders, parents and most      im-

portantly the participants.   

Online registration site for Totus Tuus 2020 
are now live and ready!  Please visit 
www.registertotustuusme.org for more in-
formation and to register your family today!  

All information regarding the program and 
participating parishes can be found at www.totustuusmaine.org. The 
site will be updated regularly with new information so stay tuned.  

If you have any questions regarding Totus Tuus, feel free to email      
totustuus@portlanddiocese.org and we will get back to you as quickly 
as possible. 

We are so grateful for your support of Totus Tuus in Maine – this pro-
gram is one of kind in its richness and depth, while also retaining the 
key element of fun!  

We hope to see you once again this summer! 

 

TOTUS TUUS  
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REMINDERS:  

During this unprecedented time the Office of 

Lifelong Faith Formation would like you to 

keep in mind these three pieces of                 

information in mind. 

1. Be gentle with yourself and           

families. Breathe. Ground yourself in 

Christ. Take a few days to adjust to the              

situation. 

2.  We will continue to support one        

another, making ourselves available to 

you as individuals and as a group.      

3. OLFF staff is still reachable should you need assistance. We can be reached 

through email and voicemail.  Microsoft TEAMS is also a wonderful way to reach OLFF 

staff if you have questions or want real time human interaction.   

Conversation 

Corner 

The LFFA board is 

looking to put         

together a schedule of 

topics and speakers 

for the 2020-2021 

LFFA year. We would 

love some feedback 

from you about what 

topics you would like 

to hear about or     

potential speakers you 

would like to hear 

from.  

 

If you have a topic or 

speaker that you 

would like to hear 

about during next 

year’s LFFA meetings 

please email Kris   

Torrey.  

 

A final schedule of the 

topics and speakers 

for 2020-2021 will be 

uploaded to the LFFA 

tab under the Parish 

Leaders section under 

the  Office of Lifelong 

Faith Formation page 

when all topics and 

speakers have been 

finalized.   
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http://www.registertotustuusme.org
http://www.totustuusmaine.org
mailto:totustuus@portlanddiocese.org
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“Do you wish your prayer to fly toward God? Make for it two wings: 
fasting and almsgiving (St. Augustine).”  

Though we are not able to meet in            

person for the LFFA meeting, we are 

blessed that we will be able to participate 

in a webinar on blended learning (home & 

class) and technology by John Collins of 

Sadlier.  An email with more details and 

the link  will be sent to you  as the date 

gets closer.   

O Mary, you shine continuously on our journey  

      as a sign of salvation and hope.  

We entrust ourselves to you, Health of the Sick.   

 

At the foot of the Cross you participated in Jesus’ pain  

      with steadfast faith. 

You, Salvation of the Roman People, know what we need.  

 

We are certain that you will provide so that, as you did at Cana of     

Galilee, joy and feasting  might return after this moment of trial. 

 

Help us, Mother of Divine Love, 

To conform ourselves to the Father’s will and to do what Jesus tells us:  

 

He who took our sufferings upon Himself, and bore our sorrows to 

bring us, through the Cross to the joy of the Resurrection. Amen. 

 

We seek refuge under your protection, O Holy Mother of God.  

Do not despise our pleas—we who are put to the test- 

and deliver us from every danger O glorious and blessed Virgin   

 

from: Pope Francis’s Prayer to Mary during the coronavirus pandemic 

WHAT’S NEXT AT LFFA (APRIL 2, 2020)  

PRAYER 
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INSPIRATION 

I (Hannah) have always 

been captivated and 

fascinated by stories.   I 

love to hear people’s 

stories and to see how 

God uses seemingly 

ordinary experiences to 

draw people closer to 

Himself.  This Lent I 

have discovered  the 

“Ruah Storytellers   

Podcast.” Each day of 

Lent  they have a new 

featured story in both 

written and podcast 

form. It’s truly helped 

me to see the feminine 

genius at work and also 

has helped me to see 

how God is always at 

work in our lives.    
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https://www.vaticannews.va/en/pope/news/2020-03/pope-francis-prayer-our-lady-protection-coronavirus.html
https://www.ruahstorytellers.com/
https://www.ruahstorytellers.com/

