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“JOY IS KNOWING THAT GOD IS IN CONTROL 
OF ALL THINGS IN MY LIFE AND MINISTRY,” 
Fr. Alex reminded those gathered for the LFFA meeting on 

December 12.  He urged the group to look at ministry as a 

privilege and to reflect on the unique way that Jesus had 

personally called them into ministry. In all the joy and 

frustration of  faith formation Fr. Alex encouraged each of 

us to acknowledge that “God still needs someone to guide 

His children and  you have stood up [to serve].”  

Fr. Alex noted that society has fallen privy to “when & then” 

thinking.  Many times people say when I do this then I’ll be 

happy.  He challenged the group to think of joy  as a 

choice to be joyful and to trust God no matter what 

the circumstances.  In humility  he reminded us that our 

joy comes from God who is always there,  always present, 

and always working.  He pointed toward the Sermon on the 

Mount  as the true example of how to find joy.  In closing 

Fr. Alex said “blessed are  those who give themselves to 

others” and “blessed are the poor in spirit who know their 

joy comes from the Lord.”   

As the group read through the Oscar Romero Prayer (link 

below) we became more aware that we are called to plant 

the seeds of faith in others and that we need to trust that we 

are planting those seeds even if we will never see the fruit 

that it bears.   

A fruit of faithful commitment 
Judy Michaud announced that she will be retiring at the end 

of April 2020 after 23 years of working in parish and   

diocesan ministry. OLFF is currently working on a diocesan 

catechetical plan that will include bringing a new member 

to the diocesan faith formation team. 

RESOURCES  
1. The Advantage: Why Organizational Health Trumps Everything Else In Business book by Patrick Lencioni  

2. “Why Do We Need to be Comfortable Saying ‘No’ in the Church?” Divine Renovations video podcast with  Fr. James 

Mallon  

3. Divine Renovation: Bringing Your Parish from Maintenance to Mission book by Fr. James Mallon 

4. Avoiding Staff Silos & Politics —So You Can Evangelize handout  from NCYC  

5. Confession Guide from NCYC   

6. The Oscar Romero Prayer Fr. Alex mentioned in his presentation  

7. “Our Lady of Guadalupe” song from Angus McDonnell  
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UPCOMING EVENTS  

• March for Life Youth          
Pilgrimage: January 23-25 in 
Washington D.C.  

• Rite of Election: February 29-
March 1 in Caribou, Waterville and 
Portland 

• 9th Annual Maine Catholic 
Women’s Conference:      
March 21 at Holiday Inn by the 
Bay in Portland 
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As we begin  a new liturgical year 

reflect on these questions to find 

signs of the joy in ministry:   

1.  How old were you when you were 

called to ministry?  

2.  What was your initial reaction? 

How did your family members and/

or spouse support you? 

3. What were your strengths, and 

talents as well as limitations ? 

4.  What was the most satisfying task/

activity in your ministry? 

5.  What have been your happiest     

ministry memories? What about 

your greatest challenges?  

6.  What do you like about being a    

catechist?   

7.  Do you  enjoy being a catechist?    

Why or why not?   

https://www.amazon.com/Advantage-Organizational-Health-Everything-Business/dp/0470941529/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=&sr=
https://www.youtube.com/watch?v=nEWrcyKPrrI&list=PLqZfwqi7RxBAxbrxqgU4RDapIhPn56v_N&index=2&t=0s
https://www.amazon.com/Divine-Renovation-Bringing-Maintenance-Mission/dp/1627850384/ref=sr_1_1?keywords=Divine+Renovation&qid=1576681136&s=books&sr=1-1
https://portlanddiocese.org/sites/default/files/files/handout%20from%20workshop.pdf
https://portlanddiocese.org/sites/default/files/files/Confession%20Aide.pdf
https://www.caritas.org.au/docs/default-source/primary-school-resources/be-more-romero-prayer.pdf
https://www.youtube.com/watch?v=x4--qSqRARk


NCYC LESSONS 
On November 21 with “Maine” keychains ready for trading 

and their hearts full of anticipation for the ways the Holy 

Spirit would work within the next few days, a small delega-

tion from Maine traveled to Indianapolis to attend the 

National Catholic Youth Conference (NCYC).  Annie Iacono, 

a  parish catechetical leader for Parish of the Holy Eucharist 

and Shawn Gregory, diocesan Coordinator of Young Minis-

try, shared how the NCYC gathering of 20,000+ youth and 

adults impacted them and their approach to ministry. 

Both mentioned the importance of accompaniment in ministry with youth. “NCYC reinforced what we 

are hearing from Pope Francis’ recent Christus Vivit , that it is necessary to continue to accompany youth 

and their families and to walk with them in both their joys and challenges,” Shawn shared. On a similar 

vein Annie stated “NCYC affirmed that it is not about the number on paper of youth attending programs. 

What matters is journeying with the youth that you do have, [about accompanying] the ones who look to 

you for direction, with their questions, and those who are hoping for discussion. “  

Of the many workshops offered throughout the conference, two stuck with Shawn and Annie after re-

turning to Maine.  Annie attended a workshop entitled “Avoiding Staff Politics and Silos—So You Can 

Evangelize! “ In ministry we work with people and people come with imperfections. Imperfection can 

sometimes lead to conflict.  When conflict arises we need to  think about how to resolve the conflict while 

working to create ‘smart’ and ‘healthy’ work environments.  Shawn attended a workshop given by Im-

maculee Ilibagiza, a Rwandan women whose family was brutally murdered in the Rwandan Genocide. 

Ms. Ilibagiza shared how she placed her trust in God despite all the adversity happening around her and 

her journey of embracing hope, mercy, and forgiveness.  

In reflecting on how the Holy Spirit impacted them through NCYC Annie shared, “To see the youth come 

alive has refreshed my soul and has increased my zeal to connect with them in different capacities.” 

Shawn thoughtfully stated “since NCYC the Holy Spirit has been busy—affirming me, challenging me, 

encouraging me, and inspiring me as to how to most effectively minister to the youth and youth leaders 

of our Diocese.”  
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Conversation  

Corner 

APPLY FOR 2020 NEW ENGLAND FAITH FORUM  

The topic discussed at the 

December LFFA meeting 

was reaching out to 

parents—what works 

and what doesn’t. Par-

ents are the primary edu-

cators of the faith for their 

children. While many par-

ents are not as engaged in 

the Church community 

and living the faith as we 

would like them to be, God 

is at work in their lives. So 

the question becomes 

how do we support, 

empower, reach out 

and engage parents in 

faith formation?  

A few suggestions  were 

offering family catechesis 

and/or offering parent 

faith formation sessions at 

the same time as their 

child’s faith formation 

session, being inten-

tional in forming rela-

tionships with individ-

ual parents, being recep-

tive to offers to help, being 

honest and open about 

your needs,  and remind-

ing  moms and dads 

that they have gifts 

and talents only they 

can bring in forming 

their family in faith.  

Sr. Jackie shared a joy in 

her parish is seeing fathers 

stepping up to help her 

with the lesson each week.  

What a wonderful way 

to empower parents 

and to introduce chil-

dren to the vocation of 

parenthood!  

The diocesan offices of the region are working together to 

host the New England  Faith Forum August 7-8, 2020 in 

Nashua, NH.  The event will be a gathering of catechetical leaders, 

including youth ministers, and adult formation coordinators. The Fo-

rum will feature one keynote address and opportunities to gather with 

people who have expertise in various models of faith formation.  There 

will also be time for arch/diocesan table discussions to give participants 

time to process what they have heard and begin to explore how they will 

reimagine what they are currently offering in their parishes. Each dio-

cese involved will assemble and register its own delegation to the fo-

rum.  

The Diocese of Portland is hoping to bring a delegation of  at 

least 20 people. An application to participate will be available 

in December. The registration fee for the Faith Forum is $200 per 

person and a  hotel room will be roughly around $110 per night.  OLFF 

is working out what funds are available to help offset a major portion of 

these expenses, with the goal of keeping the cost to individuals under 

$100. 

Who should consider participating? This opportunity is designed for those who  

 are formally recognized by the parish as having a formal faith formation leadership role (i.e. priests, 

PCLs, youth ministers, RCIA coordinators, etc.), 

 can make a 6-8 month commitment before and after the Forum to prepare and unpack together as a 

diocese through reading, reflection, and occasional virtual or in-person gatherings,  

 are willing to share the information they’ve learned through attending the Faith Forum, and  

 plan to be in ministry 2-4 years down the road in order to implement the vision developed through 

the Forum process, including working with OLFF to evaluate implementation at various intervals to 

glean insights, celebrate successes, and identity needed adjustments.  

For more information about the New England Faith Forum or to grab an application, please 

click here. Applications due January 31, 2020. 
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https://portlanddiocese.org/olff/new-england-faith-forum-2020


AROUND THE DIOCESE 

Prince of Peace Parish  decided to host the Alpha program as an evangelization outreach  

starting in January 2020. Fr. Dan Greenleaf extends an invitation to PCL’s,  

youth ministers, volunteers, and lay people from other parishes to join  

Prince of Peace for an interactive  training experience of what it’s like to  

run Alpha in a Catholic context: 

Run Alpha   

at Holy Family Church , 607 Sabattus Street , Lewiston,  

Saturday, January  4   

from 8:30 am to 3:30 pm.   

Cost (includes lunch): $25 if registered by Dec 31; $30 January 1 or later 

To  register  please e-mail  Diahne Goodwin at diahnegoodwin@alphausa.org  

Alpha is a space for  people outside the church to explore faith within the context of the local church.  Those who go to 

Alpha share a meal together, watch an Alpha Talk,  and engage in small group discussions.  Alpha gives the participants  

a welcoming environment in which to voice their  questions, doubts,  fears about the faith and helps them to come to a 

better understanding of who Jesus Christ is,  how to pray,  how to read the Bible , and how to share the faith.   

To learn more about Alpha click here  

 

For more details about the Run Alpha training, email Jonnie Clark at: Jonnie.clark@portlanddiocese.org  
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2020 MAINE CATHOLIC WOMEN’S CONFERENCE  

Gather with other women of faith to celebrate being Catholic and 

experience healing through the Lord’s forgiveness and mercy.   

The 9th annual Maine Catholic Women’s Conference will be held March 21, 

2020 from 8:30am-5pm at the Holiday Inn by the Bay in Portland.  

The day will feature prayer, Mass with Bishop Deeley,  presentations, oppor-

tunity for confession,  and an vendor/exhibitor expo.   

The theme for this years conference is “it is mercy I desire, not sacrifice.”  

The day will center around giving and receiving forgiveness and mercy.   

Liz Kelly, a renowned speaker, spiritual director and author of “Jesus Approach-

es” will be the keynote presenter. Liz will speak about topics such as receiving 

forgiveness and perseverance on the road to Calvary.  Liz will also guide us and 

give us prompts to meditate on during Holy Hour.   

The price to attend this conference is:  

• $41 (student rate ages 16-22) 

• $60 (early bird discount, ends Feb. 21) 

• $66 (regular rate)  

Details available online at PortlandDiocese.org/MCWC2020  

Registration is now open! To register  for the Women’s Conference click here.  

Or you may fill out the form on the Diocesan website and mail in a check.   

Limited financial assistance is available.   

HOW TO RUN ALPHA 
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mailto:diahnegoodwin@alphausa.org?subject=Alpha%20Training%20Prince%20of%20Peace%20Lewiston%20Maine
https://alphausa.org
mailto:Jonnie.clark@portlanddiocese.org?subject=Alpha%20Training%20Details%20
https://PortlandDiocese.org/MCWC2020
https://portlanddiocese.weshareonline.org/2020MaineCatholicWomensConference


Regional Gatherings 
 

The Office of Lifelong Faith Formation has scheduled the Regional Gatherings for  Spring 

2020.  The purpose of these regional gatherings is to encourage one another through peer 

coaching/support, to identify similarities and differences in area faith formation efforts 

across the diocese and to inform decision-making regarding services, diocesan guidelines 

and recommended approaches or inter-parish collaborations.  OLFF’s intent is to comple-

ment the monthly LFFA gatherings with time for deeper conversations.   

 

Please kindly mark your calendars for the following dates  and  RSVP to Hannah Gonneville with 

which meeting(s) you plan to attend.   

 

Saturday, March 28—St. Joseph Church, Brewer  10am-12pm 

 

Wednesday, April 29—St. Augustine Church , Augusta 1pm-3pm 

Park at the Pastoral Center and walk to the meeting hall  of the church  

 

Tuesday, May 12—First Light restaurant (a.k.a. The Egg and I), Scarborough  10am-12pm 

A meeting room is reserved for the group. Participants may order off the menu if they choose. 

 

Tuesday, June 2—St. Mary Church, Presque Isle 6pm-8pm  
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“It is the beautiful task of Advent to awaken in all of us memories of 
goodness and thus open the doors of hope.”  (Pope Benedict XVI)    

At the January 9 LFFA  meeting we will discuss the book “Faith Talk”  by 

Robert (Bob) J. McCarty.  Faith Talk draws on research published in the 

“Going, Going, Gone” study on youth and disaffiliation; it emphasizes how 

we as catechists, teachers, youth ministers, parents,  friends, and disciples 

can accompany young people on their faith journeys.  

This book is not so much about how to give pre-packaged answers as it is 

on how to dialogue with the youth and knowing when to speak and when 

to listen.  Please have finished the book  before the meeting on January 9 

so as to ensure that we can have a good discussion about the book and 

how to apply it in our ministry settings.  

If you have not yet received  a book please let Hannah Gonneville know.  A 

copy of the book is provided at no additional cost to paid LFFA members.  

Those who are not paid LFFA members, copies are available at the         

reduced cost of $5/ book ($9.95 list price).   

Lori Dahlhoff will be in Bangor for the January LFFA meeting. 

WHAT’S NEXT AT LFFA (JANUARY 9, 2020)  

PRAYER 

  

INSPIRATION 

“In what way are we 

going to fulfill the 

work of giving Christ 

life in us? Are we reed 

pipes? Is He waiting to 

live lyrically through us? 

Are we chalices? Does He 

ask to be sacrificed in us.  

Are we nests? Does He 

desire of us a warm sweet 

abiding in domestic life at 

home? These are only 

some of the possible 

forms of virginity; each 

person may find some 

quite different form, his/

her own secret.” (Caryll 

Houselander) 

Reflect on the question 

highlighted in bold.  

What is your form of 

virginal emptiness and 

how are you living that 

out through the Advent & 

Christmas seasons?   
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Lord Jesus, 

Master of both the light and the darkness,  
send your Holy Spirit upon our preparations for Christmas. 

 

We who have so much to do  
seek quiet spaces to hear your voice each day. 

 

We who are anxious over many things  
look forward to your coming among us. 

 

We who are blessed in so many ways  
long for the complete joy of your Kingdom. 

 

We whose hearts are heavy 
seek the joy of your presence. 

 

We are your people  walking in darkness,  
yet seeking the light.  

 

To you we say, “Come Lord Jesus!” 

 

Advent Prayer by  Henri J.M. Nouwen 

mailto:hannah.gonneville@portlanddiocese.org?subject=Faith%20Talk%20Book%20

