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WHAT MAKES AN EFFECTIVE LEADER?   
That was the question that Steve Letourneau of CEO of Catholic Charities Maine asked those gath-

ered for the LFFA meeting on November 14.   The most common answers included honesty and 

integrity, confidence, is an inspiration to others, commitment and passion, is a good communicator, 

has good decision making skills, holds themselves and others accountable, is not afraid to delegate 

and empower others, displays creativity and innovation and is empathetic.  In other words effective 

leaders are authentic and consistent.  

Letourneau also asked the group to think of ineffective leaders that they have encountered and to 

describe the characteristics that made them ineffective.  Among the top characteristics were taking 

credit for the work of others, lack of trust or empowerment of others, lack of compassion/empathy, 

lack of motivation, demonstrates favoritism, poor advocacy for others, doesn’t provide proper direc-

tion or guidance, micromanages, focuses on weaknesses rather than strengths, and doesn’t set clear 

goals and expectations. 

Letourneau stressed the importance of setting goals and finding a mentor to hold you accountable.  

He says that has been important in both his professional and spiritual life. 

Finally, Letourneau connected Jesus’ Leadership with our leadership positions and what we can do 

to become more consistent and authentic leaders.  Jesus was disciplined in prayer.  How disciplined 

in prayer are we?  Jesus led himself well and demonstrated self-control.  How well do we demon-

strate self-control in our pastoral positions?  Jesus was focused on his Vision.  What is your vision 

and how focused are you on it?  In Jesus’ ministry distractions were welcome and part of His mis-

sion.  How do you respond to distractions?  How can they become a part of your  mission?  And 

Jesus also built his team, needed them, and empowered them.   Do we realize that we cannot be the 

Church on our own.  You need a team. We need to recognize the specific gifts that God has given 

each of them in order to serve Him.   

Take a few moments to evaluate your own leadership and what you can do to become a more 

effective leader.   

RESOURCES  
1. Links to Steve’s Powerpoint and Handouts on leading with authenticity and consisten-

cy  

2. Sadlier Confirmation—Believe, Celebrate, Live Candidate Book and DVD  for 

middle school confirmation preparation 

3. Catholic Current  weekly resources from the USCCB 

4. Bringing Salt and Light to the Parish: The Gift of our Catholic Social Teaching 

Webinar 

5. Five Step Process to Evangelizing Parents article 
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UPCOMING EVENTS  

• March for Life Youth 
Pilgrimage: January 23-
25  in Washington D.C.  

• Rite of Election: Febru-
ary 29-March 1 in Caribou, 
Waterville and Portland 

• 9th Maine Catholic 
Women’s Conference: 
March 21 at Holiday Inn by 
the Bay in Portland  
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https://portlanddiocese.org/olff/newsletters
https://www.sadlier.com/religion/sacrament-preparation/confirmation
https://catholiccurrent.org/
https://bit.ly/2qkS6Zl
https://www.thereligionteacher.com/evangelizing-parents/?fbclid=IwAR1mZ99C34ugkC3sNq8mVEe9MsDh88D4ttxvBAyozTpewkrKfajtS7UUL60


 

 

Regional Gatherings 
Twelve of us met at St. Teresa’s in Brewer on November 2 

for the fourth regional gathering.  Common themes that 

arose are volunteer recruitment, what  is  necessary for faith 

formation paperwork, what is within and what is outside of 

the authority of ministry leader, and resources being used 

for faith formation classes. OLFF shared the Evangelization 

and Catechesis poster.  OLFF shared information for the 

2020 Women’s Conference. Judy shared about the Lifelong 

Faith Formation Association and how meetings are run. 

OLFF will host gatherings in all four regions again in Spring 2020.  A list of dates and sites for these 

regional gatherings will be provided in a later issue.   

 

New England Faith Forum  
The diocesan offices of the region are working 

together to host the New England  Faith Forum 

August 7-8, 2020 in Nashua, NH.  The event will be a 

gathering of catechetical leaders, including youth minis-

ters, and adult formation coordinators. The Forum will 

feature one keynote address and opportunities to gather 

with people who have expertise in various models of faith 

formation.  There will also be time for arch/diocesan table 

discussions to give participants time to process what they 

have heard and begin to explore how they will reimagine 

what they are currently offering in their parishes. Each 

diocese involved will assemble and register its own dele-

gation to the forum.  

The Diocese of Portland is hoping to bring a dele-

gation of  at least 20 people. An application to 

participate will be available in December. The 

registration fee for the Faith Forum is $200 per person 

and a  hotel room will be roughly around $110 per night.  

OLFF is working out what funds are available to help 

offset a major portion of these expenses, with the goal of 

keeping the cost to individuals under $100. 

Who should consider participating? This opportunity is designed for those who  

 are formally recognized by the parish as having a formal faith formation leadership role (i.e. 

priests, PCLs, youth ministers, RCIA coordinators, etc), 

 can make a 6-8 month commitment before and after the Forum to prepare and unpack together 

as a diocese through reading, reflection, and occasional virtual or in-person gatherings,  

 are willing to share the information they’ve learned through attending the Faith Forum, and  

 plan to be in ministry 2-4 years down the road in order to implement the vision developed 

through the Forum process, including working with OLFF to evaluate implementation at various 

intervals to glean insights, celebrate successes, and identity needed adjustments.  

 If you are interested in attending call or email Lori Dahlhoff to be sure you receive an invitation and 

application. 

 

  

    

 

Conversation 

Corner 

Roman Catholic Diocese of Portland OLFF-November 2019 

The topic discussed at the 

November LFFA meeting 

was learning how to 

say “no”  and take 

things off your plate 

with dignity and with-

out guilt.  Many of us are 

asked to take on more 

than we can chew.  How 

are we to politely decline 

without hurting people’s 

feelings or exceeding our 

own limitations? 

A few solutions we dis-

cussed were establishing a 

24 hour rule (use that 

time to pray and discern 

before giving an answer),  

being open and honest 

about your own limits 

(emphasizing that limits 

are about dignity), asking 

the person who approach-

es you after Mass or at an 

event to send their idea in 

an email or phone call to 

the office (put it in writing 

if it is really important), 

the add/drop method 

(ask person what would 

like you to drop to add this 

new thing), redirection 

(suggest another person 

who might also be able to 

assist),  calling the other 

person to leadership and 

remembering that if you 

can’t say yes with joy 

than just say no.      
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https://portlanddiocese.org/sites/default/files/files/OLFF_Evang_Catechesis_poster2019.pdf
https://portlanddiocese.org/sites/default/files/files/OLFF_Evang_Catechesis_poster2019.pdf
https://portlanddiocese.org/sites/default/files/files/LFFA_Brochure2019_2020.pdf
https://portlanddiocese.org/sites/default/files/files/LFFA_Brochure2019_2020.pdf
mailto:Lori.dahlhoff@portlanddiocese.org?subject=Inquiry%20about%20the%20Faith%20Forum


 

 

“It’s a curious thing, but perhaps those who are best suited to power are those who 
have never sought it. Those who, like you, have leadership thrust upon them, and take 
up the mantle because they must and find to their surprise they wear it well.”   
J.K. Rowling in Harry Potter and the Deathly Hallows 

WHAT’S NEXT AT LFFA ( DECEMBER 12, 2019) 

PRAYER 

At next month’s meeting 

Fr. Antony Alexander  

Maria Doss, HGN  will be 

speaking and helping us 

reflect on “Finding Joy in 

Ministry.”  

 

 

 

Fr. Alex is the parochial 

vicar for Notre Dame du 

Mont Carmel  and St. Peter 

of Chanel parishes. He ex-

udes joy in his many re-

sponsibilities to the parish 

and in his community.   

INSPIRATION 

“We cannot do everything  and 

there is a sense of liberation in 

realizing that.  This enables us to 

do something, and to do it very 

well.  It may be incomplete, but it is 

a beginning, a step along the way, 

an opportunity for God’s grace to 

enter and do the rest.” 

(St. Oscar Romero) 

 

Many of us who work for the 

Church do so because we have a 

desire to help people. We take on 

large workloads and sometimes 

overstretch our limits.  However, 

when we have the courage to be 

open and honest about our limita-

tions we truly let God  in and we 

trust  that if it  is God’s will that it 

will happen somehow.  In being 

open and honest about our limita-

tions we help others gifts and tal-

ents come to the forefront and we 

call out the leadership qualities in 

them just as Jesus did in his apos-

tles.   

 

  

3 

Leadership is hard to define.  Lord let us be the ones to define it with justice 

Leadership is like a handful of water. Let us share it with those who thirst.  

Leadership is not about watching and correcting. Lord let us remember it is 

about listening and connecting 

Leadership is not about telling people what to do.  Lord let us find out what 

people want. 

Leadership is less about love of power and more about the power of love.  

 

Lord, as we continue to undertake the role of leader let us be affirmed by; 

The servant leadership we witness in your Son Jesus. 

Let us walk in the path He has set and let those who will follow. 

 

Let our greatest passion be compassion  

Our greatest strength love.  

Our greatest victory the reward of peace  

In leading let us never fail to follow 

In loving let us never fail 

Amen!  

Taken from A Leader’s Prayer, Catholic Principals’ Council of Ontario 

https://cpco.on.ca/files/6213/8437/4870/A_Leaders_Prayer.pdf

